Use This U

So, you're looking for a new Project Portfolio Management (PPM) solution. We get it.

In an ever-changing market, you need a platform that can help you — and your teams — adapt to
meet critical business goals. The problem is that many PPMs just end up creating more obstacles
and manual processes — wasting precious time and money.

That's why we put together this checklist to help you evaluate and choose the right PPM solution
for your business:

D Identify Members

Identify the decision-making committee members, their goals, and success criteria.

Establish Criteria

Establish clear decision-making criteria to ensure consistency across all solutions being evaluated.

Review

Review the various guidelines industry analysts have published on essential features/capabilities to
ensure you haven't overlooked something.

Weigh Factors
Determine how to weigh all of the factors under consideration and make sure this is done before
engaging in any vendor demos.

Inquire
Prepare a list of questions to ask during vendor demos. Inquire about current issues as well as
anticipated future needs.
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Evaluate

Evaluate the "fit" with shortlisted vendors to determine if they will help enable an immediate path to
value and can also offer a solution that will grow with your enterprise to continue to deliver value in
the future.

D Justify
Prepare to justify the cost of acquiring a new solution by thinking about the cost of doing nothing vs.
the expected advantages and benefits.

You need a PPM that adapts to you — not the other way around.

Proggio is a next-generation, adaptive PPM solution that makes it easy to manage project
portfolios across an enterprise. With Proggio, you can seamlessly collaborate across teams,
pull real-time insights for optimization, and take action faster when things change.

Ready to make project management simple again? Contact us to schedule a demo. ch



https://bit.ly/3zRMbe5

